THE ELEMENTS

gathered, so that the country had in some measure recovered
and, by going a league or two to one side, a fair amount could
be found. It is true that only detachments still in good
order could make these expeditions without being picked
up by the troops of Cossacks who prowled around us. I
made arrangements, therefore, with several colonels to organise
armed forages. These returned always not only with bread,
and some head of cattle, but bringing sledges laden with
salt meat, flour, and oats, obtained in the villages which the
peasants had not deserted; showing that if the Duke of
Bassano and,General Hogendorf, who had been entrusted
with the management of Lithuania, had done their duty
while they were at Wilna, they might with ease have
established large stores. But they attended only to pro-
visioning the town, and took no thought for the troops.

On December 26, the cold got far more intense, and that
day was even more fatal than the preceding, especially for
the troops who had not become gradually acclimatised.
Among these was Grratien's division, consisting of conscripts
to the number of 12,000, which had left Wilna on the 4th
and come to meet us. The abrupt change from hot barracks
to a bivouac with 29^- degrees of frost caused the death of
nearly all these poor fellows within forty-eight hours. Still
more terrible was the effect produced on 200 Neapolitan
troopers of Murat's guard. They also had stayed a long time
at "Wilna when they came to meet us, but the first night
which they passed on the snow killed them all. Those who-
were left of the Germans, Italians, Spaniards, and other
foreigners whom we had brought into Russia saved their
lives by a means repugnant to the French: they deserted,
took refuge in the villages near the road, and waited till the
enemy came up. This often did not occur for several days,
for, strange as it may seem, the Bussian soldiers, accustomed
as they are to pass the winter in houses where draughts are
always excluded and stoves are always lighted, are far more
sensitive to cold than those of any other country, and the
heavy losses which the enemy incurred from this cause
explained the slackness of the pursuit. We did not under-nd took all the care of me that our terrible situation
